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11  PPuurrppoossee  

This policy is to provide guidelines for the procurement of goods and services in a manner that promotes 

the general policies and procedures of the company. These guidelines are aimed at ensuring that ethical 

and professional practices are adhered to at all times. 

The purpose of this policy is to establish the framework for Storm Mountain Diamonds (“SMD”) to procure 

goods and services from suppliers that can supply the best quality goods and services at the best prices, 

giving preference to locally registered suppliers and specifically local suppliers; and, 

The policy is intended to promote localisation in procurement policies, practices and procedures. 

22  SSccooppee  

This policy is applicable to all procurement within SMD and the principles outlined in this policy is 

applicable to all purchasing activities, regardless of its value. 

33  DDeeffiinniittiioonnss  

  

SMD The company operating KAO mine in Lesotho. 

Group companies 

Local Supplier  

Not applicable 

Suppliers that are majority owned by Basotho.  

Locally Registered  
Supplier 

Suppliers that have businesses registered in the Kingdom of Lesotho. 

Alternative Supplier 

 

 

Procurement 

Suppliers selected through the procurement process that are not of local 

origin and where a local supplier of goods and services could not be 

sourced. 

Procurement involves the process of selecting vendors, establishing 

payment terms, strategic vetting, the negotiation of contracts and actual 

purchasing of material, equipment and services. Procurement is 

Neo Hoala
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concerned with acquiring (procuring) all of the material, equipment and 

services that is vital to a company’s operations. 

Supplier A party that supplies material, equipment or services to SMD.  

 

44  PPoolliiccyy  

The procurement policy provides management of the company with guidelines when selecting suppliers 

to provide goods and/or services. 

4.1 Principles  

SMD will adhere to the following procurement principles: 

Transparency The procurement process will be open and transparent and will 

allow each supplier or prospective supplier access to all the 

necessary information to submit a quote or tender. 

Effectiveness The procurement process will be done as effectively as possible to 

ensure that timeous and cost-effective decisions are taken. 

Efficiency Processes and systems will be streamlined to ensure that the 

procurement process is carried out in an efficient manner. 

Competitiveness The procurement process will always be done in a manner that 

promote competitiveness among suppliers except in circumstances 

where a different approach is required. 

Fairness The company will ensure that its procurement process promotes 

fairness between suppliers in line with this policy. 

Ethical The procurement process will treat suppliers equally in line with the 

local procurement and empowerment policy below. All 

stakeholders shall conduct business and themselves professionally, 

fairly, reasonably and with integrity. 
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4.2 Effective procurement  

Effective procurement focusses on ensuring that SMD receives value for money in all their 

purchasing activities. Therefore, SMD will promote open competitive bidding as its default 

procurement mechanism.  All procurement will be done in a manner that will ensure that SMD 

obtains quality material, equipment and services at competitive prices.  SMD will utilise its group 

of companies to conclude group contracts where possible. 

4.3 Local procurement  

Local procurement impacts positively on the region where the company operates through job 

creation, skills development and investment in local infrastructure.  Local procurement is of 

significant strategic importance to the business as it impacts directly on the company’s license to 

operate. SMD will give preference to locally registered suppliers and specifically local suppliers.  

SMD is committed to optimising local procurement and this is integrated through the supply chain 
decision-making process. This process focusses on: 

Targets – Setting annual targets for local procurement based on the principle that the local 
procurement statistics should increase from year to year.  

Preference – The supply chain process will provide preference to locally registered suppliers, 
specifically to local suppliers, to participate in the supplier selection process. 

Inclusive – SMD will where possible pursue local procurement at host communities, and 
endeavour to develop local suppliers within the host communities.  

Governance - Sound business principles and good governance will underlie all transactions. 
There will be no compromise on quality, delivery, service, safety, health and environment, or 
any other technical requirements. 

Enabling – SMD will create an enabling environment for local procurement through 
collaborative ways of working with our major suppliers, communities, governments and 
development institutions. 

SMD requires that its policies and procedures do not disadvantage the entrepreneurs and local 
businesses that want to become suppliers.  In achieving this SMD will: 
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- Look at unbundling supply contracts where possible; 

- Where possible look at ways of developing local suppliers;  

- Ensure that the payment terms support the local and small suppliers; and 

- Streamline the administrative processes so to include local suppliers in the bidding 
process. 

4.4 Empowerment and Local Procurement 

SMD will use a scorecard to evaluate suppliers for goods and services using the following areas: 

- Local Registration;  

- Local Ownership; 

- Ability to supply; 

- Price;   

- Quality.   

All suppliers will submit the relevant documentation to enable SMD to properly evaluate the 

supplier and to score the prospective supplier.  

In adjudicating quotes/tenders SMD will apply the following principles: 

1. Establish a fully functional Tender Board to ensure full procurement compliance to this policy 

and any other relevant procedures is exercised by management. 

2. Set targets for local procurement every year in line with the company guidelines. 

3. Preference will be given to local suppliers and locally registered suppliers when adjudicating 

a tender or quote using the following principles: 

a. Where there are similar prices for material, equipment or services and the quality is 

acceptable to the company, preference would be given to the supplier with the best 

localisation score; 

b. Where there is a difference in prices but the quality is acceptable the local supplier or 

locally registered supplier will be given the opportunity to match the price of the non-

compliant local supplier; 

c. Where there is no supplier with a better local rating than the alternative supplier, the 

non-compliant supplier will be: 
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i. Encouraged to joint venture with local suppliers or to subcontract portion of 

the work to local suppliers; and 

ii. Requested to supply a localisation improvement plan during the period of the 

agreement between SMD and the supplier.  SMD will track the progress of 

the supplier during the timeframe of the agreement to ensure compliance 

with the improvement plan. 

4. Only where there are not alternatives in procuring form a local supplier, will a non-local 

supplier be considered and engaged. 

55  VVeerrssiioonn  ttaabbllee  

The version table on the policy name page (first page of this policy) must be updated each time a revision 

is made to the policy by adding the new row with the required information. 

66  PPrroocceedduurreess  

If a policy has a procedure(s) which need to be followed to comply with such policy, it is advised that, as 

far as possible, such procedure(s) would be drafted in the procedure format and referenced back to this 

policy. 

77  PPoolliiccyy  rreevviissiioonn  

This policy must be reviewed on a two-yearly basis and revised or updated if a change in the policy is 

required. 

END 

 


